System Drivers of Compassion Fatigue

Section 4

Leadership and Staff Activity

What Can I Control?
1. Prepare a large space for individuals to come forward to write their ideas for others to see. Have multiple markers ready for
simultaneous writing. You may choose to handout the visual on pages 8 for smaller group or individual brainstorming.
2. Invite staff and leaders to brainstorm: What about the systems in which we work and the larger systems that set local, state
and national policies and regulations has a negative impact on your ability to do your work from a base of compassion?
Suggest that the board will be pretty full by the time they are out of ideas. As the facilitator, be patient for this activity to
get started. Once people begin sharing the things that interfere with their ability to be positively focused, they will have
many ideas. Sometimes it helps to have some items to give to the first brave folks who get the task started (stress balls,
small chocolates, etc.).
3. Once the writing area is pretty full and the ideas have slowed, read out each item one-by-one and ask the group to identify if:
a. they have no control over the item (strike through it)
b. They believe that leadership could have some control over the item (mark with a large L)
c. If they have control over it (circle it)
Do not worry if some have more than one such as, I have some control and my leadership team has some control. Mark
those items both ways. Allow people to discuss their ideas on which best fits. Suggest that they think of control in a time
frame such as in the next two years. For example, I can vote for another candidate in a few years yet the change I want to
see will not likely come in the next few years.
4. Once the list is sorted as described in #3, suggest that the group look at those items that they have identified as not being
able to control. Ask them to assess the amount of time they as an individual or their team has spent talking about these
items. Too much? Not enough? Then ask what practices might help them not to give too much time to these items when
they arise? How can they let go? What could they do to remind each other to avoid giving time to that which they cannot
control? One idea is to have a signal that colleagues give each other when they start into circular conversations about
things that will not change in the near future.
5. Next look at the list that the group thought leadership might be able to control. Ask the leaders in the room if they would
commit to looking at the list in the near future and get back to the staff with:
a. what they will spend time on in the next year or two
b. what they want more information on from the staff
c. what they will not address in the next year or two
The Leadership team should be prepared to discuss items the staff designated to “leadership control” and report back to
the staff which items the team would be exploring this year or next and which items would not change in the near future.
Consider the three-tiered approach described in the information area of this section. Reporting plans back to the staff
allows the staff to add the items the leadership team will not address to their “cannot control” list. It is most helpful to
express willingness to look at those items in the future unless there is no possibility of change. Let the staff know that
progress on the items the team has chosen to address will be shared throughout the year.
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6. Ask the group to discuss in pairs, the steps they would like to take this year in one or two areas that they identified as
under their control.
7. Hand out this visual. Suggest that just as identifying drivers of fatigue can broaden your self-awareness of what you CAN
do, identifying drivers of resilience can do the same. If time, repeat the exercise, if no time, suggest for individual reflection.
8. Close the activity by letting the group know that the next section will look at expectations that we have of ourselves and
others have of us. Suggest that clarifying expectations is an important aspect of letting go and exercising our control. In
addition, the content of the Mind section will address how growing our self-awareness and challenging our thoughts.
Again, these are skills that support our ability to let go of what we cannot control to avoid the weight of those things
dragging on our effectiveness and compassion. Do this hand gesture exercise.
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